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Revenue Commentary – Planning Policy
Note – the forecast currently 
assumes that the budgets 
for the local plan and other 
planning policy matters are 
spent in full in 2024/25 or 
remain ringfenced to the 
local plan if not.

This ensures that funding 
approved for such matters is 
retained to meet uncertain 
future costs and not used to 
offset overspends elsewhere 
in the budget.

Planning Policy overspend £158k (M3 24/25 was £34k under). The variance mainly comprises of:
£116k Development Management  overspend forecast variance at year end based upon the following (M3 £67k favourable)  :
£35k overspend on salaries (M3 £5k over) due to reliance on contract staff for longer than originally anticipated (includes £20k of 
ecologist cost). £48k overspend on running costs (£33k over in M3) related mainly to third party external consultant advice and legal 
professional advice. 
£33k deficit on planning application fees (M3 £105k surplus). Change due to reduced planning fee volumes.Q2 volumes of high value 
planning fees (above £10,000), have not supported the Q1 estimate. 
 £82k Enforcement overspend at year end (M3 £73k worse). £86k salary overspend (M3 £88k overspend) due to reliance on contract 
staff and one-off  injunction costs (M6 £2k over, M3 £15k under), offset by £6k Enforcement Appeal Fees income.
(£40k) Land Charges, Developer Contribution Management and Street Naming & Numbering underspend (£40k favourable). Land 
Charges income £28k worse than budget caused by external pressures of rising inflation and high interest rates causing reduced 
activity for the service. The overall position includes a £40k Government grant to facilitate Land Charges LLC1 data migration to Central 
Government. £40k underspend mainly due to a reduction in Corporate Support service recharges
Planning Service Additional Investment 
Planning budgets have been recast to reflect the Planning Service Additional Investment budget of £320k, being redirected to the most 
recently approved staff structure in Development Management and Enforcement. Some further redistribution of Planning budgets may 
be need later in the year, as the Committee's budgets are reviewed and re-based on a line-by-line basis. 
Planning Strategy & Policy Guidance inc. Local Plan
Officers are in the process of assessing how much will be spent on Local Plan development within the service.

 



Revenue Risks
These risks have not been included in the budget monitoring position unless otherwise stated



Capital Budget – Planning Policy

• Capital Budget was approved by Full Council on 8th February 2024 at £1,619k.

• The request for Capital carry forwards of £182k from 2023/24 was approved in the S&R Committee on 27th June 2024. 

• The total available budget for 2024/25 is therefore £1,801k.
• At M6 24/24 slippage of £282k is expected due to delays experienced by projects being linked with match funding. 
• Actual expenditure across the Committee’s schemes is £310k (17%) at Q2. 
 


